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Hiéu 1tng chim moi

Tai sao ban nén doc quyén sach nay?

Boi vi:

- Hiéu tng chim mdi cé nhitng tng dung thuc tién
dwoc duc két tir qua trinh kinh doanh thyc chién caa
cac tac gia (Thuyc tién).

- Cac tng dung déu duoc suy ra tr cac ly thuyét
tam 1y hoc vitng chic ma nhém tac gia dwgc hoc va
nghién cttu trong cac chwong trinh bac sau dai hoc
(Ly thuyét).

Nhu vay, day la ly do ban nén doc quyén sach nay:

Ly thuyét x Thuc tién = Hiéu tng chim méi
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LOT NOI BAU

Nguoi ta hay coi ly thuyét va kinh nghiém thuc tién
la hai th® hoan toan d6i nghich nhau. Nguoi di theo
huwéng ly thuyét thwong coi kién thiec kinh nghiém la
thi€u bén ving, con ké di theo hudéng thuwc hanh
thuwong goi sach vo 1a ly thuyét suong.

Thé nhung, k& tir nam 2014, sau khi bat dau vira
tham gia nghién cttu ly thuyét bac sau dai hoc, vira
tham gia ban hang thuc tién, chung t6i phat hién ra
rang ly thuyét va thuc tién luon song hanh, gan b
dén d¢ khong thé tach roi.

Do vay, quyén sach dugc cdu truc thanh cac phan

nho voi ly thuyét va ing dung dan xen. Mbi hién
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twong hay ky thuat ban hang déu dwoc giai thich
bang ly thuyét, va mdi ly thuyét déu co cac ing dung
minh hoa, nham gitip cdc ban ddc gia c6 thé ¢ kién
thitc vitng chac va linh hoat.

Mot s6 tha thudt tng dung la khong chinh thong va
c6 thé khoéng dung chudn muc vé dao dtc kinh
doanh. Tuy nhién, ching tdi van sé& trinh bay dé cac
ban ddc gia c¢6 thé né tranh khi gdp phai — dwdi vai
tro ngwoi mua hang.

Chung t6i viét sdch nay khong nham bién ban
thanh gido su, ma nham kich thich sy htng tht cta
ban véi tam ly hoc, mot nganh khoa hoc c6 quéa nhiéu
tng dung vao kinh doanh. Do vay, cac kién thtc
phtc tap, chi ti€t hon mang tinh han lam dwoc dua
vao cac phan phu luc dé€ phuc vu cac ban cé nhu cau
tim hiéu dé€ tng dung sau. Nho d6, cac kién thtc o
phan ndi dung chinh s& van gitt duoc sy don gian, dé

hiéu va hdp dan cta riéng minh.
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Hi vong nhiing kién thirc ly thuyét tich lay trong
qua trinh nghién cttu han lam cung vdi cac itng dung
tw suy ti kinh nghiém ty doanh thuc chién cia nhém
tac gia sé giup cho cong viéc cta ban hiéu qua hon.
Chtic ban ¢6 nhitng phat gidy thu gian cé ich cung
Higu 1rng chim moi!

Sai Gon, 16 thing 4 ndm 2016

Nhom tdc gia ecoblader
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HIEU UNG HAO QUANG
Chién luoc sodi ham

C6 thé ban chua d€ y, mdi t6 chat t6t dep cua ban
than hay doanh nghiép cling cé thé “téa hao quang”
soi roi tat ca nhitng t6 chat chua dugc dep khac. Bo
la ly do vi sao ta ludn thay nhitng nguoi dep trai, dep
gai dang tin, vui vé va noi chuyén thuyét phuc hon
(du trong tham tam ta van ti nhan nht rang minh
phai tinh tdo). D6 la ly do vi sao ta ludn tin twong
rang mot vi gido sw toan ludn giodi vé quan ly gido
duc va chinh tri, du hai viéc nay chua chic lién quan

dén nhau.
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Tat ca nhiing hién twong khé hiéu nay dwoc céac
nha khoa hoc tdm ly goi theo mdt cai tén rdt hinh
tuong: hiéu trng hao quang.

Hiéu 1ing hao quang

Theo hiéu ttng hao quang (Halo effect), nguoi ta
thuong bi quan diém, thai do chung vé mot sy vat
(sw viéc, con nguwoi) lam anh hudng dén viéc danh
gia mot tinh chat nao dé ctua sy vat d6. Nhu da néi o
trén, ta thuong c6 xu hudéng cho rang mot gido su
toan hoc sé giodi viéc quan ly truong hoc hay lam
chinh tri, du rang trén thuc t&, dng gido sw chi gioi
todn ma thoi. Viéc gidi todn cua 6ng gido sw da “toa
hao quang” va khién ta cho rang 6ng ciing gioi
nhiing van dé khac.

Y tudng nay nghe ¢ vé phi logic, nhung thuce sy d6

12 cdch ma chinh ban van suy nghi mdi ngay!

12
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Mot s6 nha tam ly hoc ciing da tién hanh thi
nghiém dé€ kiém tra liéu c6 hiéu tng hao quang that
hay khong. Va dudi day la két qua:

Ai tét tinh hon ai?

Nam 1972, nhém ba nha khoa hoc gom Dion,
Berscheid va Walster da tién hanh mot nghién ctru vé
hiéu &tng nay. Ho cho 60 sinh vién Dai hoc Minnesota
xem 3 btic anh ctia mot nguwoi rat dep, mot nguoi
binh thuong va modt nguoi c6 nhan sac hoi han ché.
Sau d6, cac sinh vién dugc yéu cau danh gia tinh
cach, mic dd hanh phtc cling nhu vi thé xa hdi cta
teng nguoi.

Két qua la 60 sinh vién cho rang, nguoi cang dep
thi cang c6 nhiéu tinh cach tot, mic d¢ hanh phuc
cting nhu vi thé€ xa hoi cao hon. R rang diéu nay la
phi logic, khi ma sac dep khé cé thé anh hudéng dén
tinh cach! Thang gu nha tho Ptic Ba han phai budn

lam khi xem nghién cttu nay!
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Ung dung trong kinh doanh

1. Chién lwgc soai ham — sit dung san pham/tinh
ning dai dién d€ “ning tim” toan bd dong san
phdm: Do con nguoi thuong bi anh huong boi an
twong tong quan khi danh gid moi th (cu thé la san
pham), nén ta cd thé dua san pham t6t nhat ctia cong
ty lén lam “guwong mat dai dién.” Vi dy, cac truong
hoc thuwong td chtrc cac 16p chon, 16p chat lugng cao
hay 16p tai nang; thuwong td chitc cac doi tuyén thi
hoc sinh-sinh vién gidi. Viéc mot treong hoc dat
dwoc danh hiéu t6t (giai cao trong ky thi hoc sinh
gioi chang han) sé tao dn tuong tdt chung cho toan
treong, tt d6 moi nguodi déu cho rang chat lwong
day hoc ctia tredng nay cao hon han (du rang chuyén
day di thi hoc sinh gioi va chuyén day hoc sinh dai
tra la hoan toan khac nhau). Tham chi, mot sd treong

thay vi tdp trung vao day hoc cé thé tap trung vao
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cac hoat dong ngoai khda (thé thao, van nghé,...) dé
tao hiéu tng twong tu.

Trong marketing, ta thwong goi cac san pham di
dau nay la sodi ham (flagship). Nhu truong hop o
trén, top hoc sinh giéi chinh la soai ham cta ca
treong. Chién lwoc soai ham thuwong thdy ¢ nhiéu
noi. Vi du, & mdi chudi quan &n — quan ca phé trung
va cao cdp déu c6 mdt quan duwoc méd & khu trung
tam, vi tri dic dia nhat nhi thanh phé dé€ lam soai
ham, nang tam cac quan khac sau nay. Qudan soai
ham c6 thé khong 10i, thdm chi 16, nhung nho &6 ma
cdc quan khac cting chudi c6 thé mé 6 nhitng noi cé
dia diém khong t6t bang ma van ban duoc 6 mtc gia
cao.

Chién lugc nay c6 thé ap dung véi nhiéu san pham
khéac. Vi dy, mdt quan ca phé c6 thé tap trung phat
trién mot vai mén that ngon trong thuwc don. Cac
mon nay lam “guwong mat dai dién” va nang tam toan
bo thyc don cling nhu thwong hiéu quan. Nhu vay,

15
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mot ly ca phé stta ngon ciing c6 thé lam soai ham dé
ca quan “toa hao quang!”

2. Tham gia mot sd gidi thwong hoidc chitng nhin
d€ téa hao quang cho ca cong ty: Tuyét chiéu ma
manh nay thwong duwoc nhiéu cong ty san xudt st
dung. Ho thwong dang ky chitng nhan ISO 9001 (hé
thong quan ly chat lwong) cho mdt quy trinh trong
cong ty (nhw ban cling biét, mot cong ty cd biét bao
nhiéu quy trinh!). Tuy nhién, chinh chttng nhan nay
lai khién khach hang va ddi tac nghi rang cong ty rat
tot (!). Tham chi mot s6 nguwodi con nhdm twdng
chttng nhan ISO 9001 la danh cho chét lwong san
pham!

Mot sO cong ty nong san ciing thwong choi chiéu
tuong tw véi VietGAP, GlobalGAP. Ho dang ky cho
mot loai san pham (vi du nhu duwa gang chang han)
ma thoi, nhung khach hang (du cho la da duoc thong

bao rang chi ap dung cho san pham dwa gang) van

16
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tin twong cong ty c6 GAP hon han khi mua san
pham... dau tay.

D1i nhién, cé mot sd cong ty cd tinh gidu su that nay
d€ ltra dao nguoi dung, nhung du cho ban cé ndi rd
cho khach, thi hiéu tng hao quang tir mdt hang co
GAP vin dam bao cho ban mot vi tri cao hon trong

mét ho.

17
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HIEU UNG CHAN LY AO TUONG
Tai sao sy ldp lai c6 thé'bién sai thanh ding?

Hang ngay, trén béo dai, ti vi, internet, ta luoén bat
gdp nhitng ngwoi ct ldp di lap lai nhitng thong
diép... sai le ra. Ho lam thé d€ lam gi, khi ma nhiéu
thong diép vira nghe vao da thdy hoi vo6 ly (kiéu nhu
“hang dau Viét Nam” chéng han)? Tai sao ho lai chiu
choi chiu chi bo khong it tién ra chi dé lap di lap lai
nhitng diéu cb vé nhu vd nghia nay?

Khong, khong co gi la vo nghia ca. Thuc ra, nhitng
nguoi hay ldp di lap lai dy la chuyén gia st dung ky
thudt tuyén truyén véi nén tang tam ly hoc cuc

khung. Ho da st dung hiéu tng chan ly ao tuwdng dé

18
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biét sai thanh dang theo cach c6 vé ngu ngdc nhu
hiéu qua vo cung.
Hiéu itng chdn lyj do tuong

Theo hiéu tng chan ly ao twong (Illusory truth
effect), con nguoi sé tin mot thong tin nao do la dung
chi don gian vi... ho ti€p xtc véi thong tin d6 nhiéu
hon!

N6i cdch khdc, néu mdi ngay ban déu nghe di nghe
lai mot thong tin nao d6 (ma ban chwa kiém chiing
hodc khoéng c6 co hoi dé€ kiém ching), thi ban sé cd
xu hudng tin thong tin nay la ding hon la mot thong
tin chi méi nghe [an dau.

bé tim hiéu tuong tan vé hiéu ting nay, ta sé di
nguoc lai mot thi nghiém dugc tién hanh vao nam
1977:

Ai diung, ai sai? Ai diing, ai sai? Ai ding, ai sai?

Nam 1977, ba nha khoa hoc Hasher, Goldstein va

Toppino da tién hanh thi nghiém nay. Nguoi tham

19
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gia dwoc moi danh gia mitc d¢ chinh xac cua 60
khang dinh nghe c6 vé c6 1y (nhung rat kho dé biét
chinh xac), vi du nhu:

“Bong rd tré thanh mén thi Olympics vao nam 1925.”

Mot sO cau khéng dinh 1a dang, mot so la sai.

Nguwoi tham gia thi nghiém thwc hién thi nghiém 3
Tan, mdi [an cdch nhau 2 Ian. 20 cau khang dinh trong
s0 nay dwgc gitt nguyén, con lai déu dwoc thay d6i o
mdi lan.

Két qua 13, cac khang dinh xut hién thuong xuyén
hon (ca khang dinh dung lan khang dinh sai) déu
dwoc danh gia 1a “dang tin” hon cac khang dinh chi
xuat hién mot [an!

Ung dung trong kinh doanh

Két qua caa thi nghiém trén la rat dang so, bdi no
cho thay kha nang diéu khién nhén thitc dung sai caa
con ngudi chi bang cach 13p théng tin dut nhiéu.

bang so hon, mot s6 thi nghiém cta cac nha tam ly

20
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hoc khac tham chi con khing dinh ridng: du ta c6 biét
thong tin, thi trong vo thitc, ta van bi anh hudéng boi
sw lap lai! Cronley, Kardes va Hawkins da nhan
manh réng cai ma su lap lai danh vao la phan vo
thitc, cht khong phai la phan ly tri, cho nén viéc cé
hiéu biét hay khong cting khong thé ngan ta bi anh
hudng béi hiéu ting chan ly ao tuong!

Ta c6 thé ting dung nhuw sau:

1. S&t dung nhiéu nguwoi dé nhac di nhac lai mét
thong diép: Thu thuat nay thuwong dwoc dan
“seeding” stt dung & Facebook va cac dién dan mang.
Ho st dung nhiéu tai khoan cung nhic di nhic lai
mot thong diép, vi du nhu “san pham A rat t6t cho
tré nho” chang han. Ta cé thé phan bac, ta c6 thé thdy
v0 ly, nhung su thuyc la trong thoi gian do, tam tri ta
cting bi anh huoéng mot phan!

2. St dung nhiéu kénh tiép cin khic nhau dé
truyén tai cung mot thong diép: Rat nhiéu cong ty
va td chtc da tng dung thanh cong hiéu tng nay. Vi

21
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du dién hinh la thong tin “an nhiéu ca rét gitup sang
mat.” Do bi quan Dttc vay khdn vao ndm 1941, nuwéc
anh lam vao canh khan hiém thyc phdm. Mot trong
nhitng th con nhiéu va tu trong duogc bay gio la...
ca rot. Bao dai Anh qudc da lap di lap lai thong tin
“an nhiéu ca rét gitip sang mat” trén khap cac kénh
d€ nguoi dan tiéu thuy hét loai thuc pham nay. Thong
tin dwoc 1dp di 1dp lai nhiéu dén ndi nhidu nguoi o

khap thé gi¢i bay gio van tin hoan toan!
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QUY LUAT 100
Gidm gid? Phin tram hay con sé6?

Quy luat 100 1a mét trong s6 nhiing quy luat tam ly
“duong phd.” N6 duoc tng dung rdt nhiéu va mdc
nhién dwgc xem la dung du cé rat it nha khoa hoc
nghién cttu vé chu dé nay. Mot so tac gia da tong hop
quy luat 100, tiéu biéu la gido su Berger vao nam 2013.

Quy ludt nay rat don gian: Khi 4p dung chuong trinh
giam gia, thi:

- Nén yét chinh sach giam gia dudi dang % néu gia
san pham nho hon 100 (¢ treong hop Viét Nam la nho
hon 100 nghin dong).

- Nén yét chinh sach giam gia dudi dang tién cu thé

néu gia san pham 16n hon 100.

23
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R4t don gian, néu lam theo quy tac nay, thi muc gid
giam sé trong an tuong hon.

Vidu:

- M6t quyén sach gia 70 nghin. Chinh sach giam gid la
30% sé an twong hon 1a giam 21 nghin dong, du hai con
s0 nay la twong duong.

- Mot cai may tinh gia 10 triéu dong. Chinh sach giam
gia 1a 1 triéu 300 nghin déng sé an twong hon la giam
13%, dt rd rang ca hai bang nhau.

R0 rang con nguoi thwong it khi d€'y téi don vi va chi
cht y vao con s6. Hién twong nay co6 thé la do nhiing
con sO giam gia qua kho tinh toan (twong twong xem,
san pham 77 nghin, giam gia 12% chang han), va bd dc
luoi biéng cua ching ta thong nhat bo qua luén cong
viéc phttc tap nay!

Néu chiu kho6 quan sat, ban sé thay rat nhiéu cong ty
dang ting dung triét d€ quy luat 100. Cac san pham gia

thap nhu sach luén giam theo phan tram, con cac san
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phdm gia cao nhw laptop thi lai tdp trung vao s6 tién

thye giam (thuong thady nhat 6 cadc banner quang cao).
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